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撞  要 
 I 

















































Based on the actual situation of Fujian Benz Automotive Industry Co., LTD., 
according to the basic concepts and theories of supply chain management, this thesis is 
prepared. The main purpose of it is to do the research on Fujian Benz local parts suppliers 
risk management countermeasures, for successfully achieving the goal of generation 
model project VS20 SOP (start of production), also summarizing the corresponding 
experience as the reference to the enterprise management.  
With reference to the “hall three dimensions structure” (time, logic, knowledge), the 
overall risk management model is created. The different phases of the project are 
considered as time dimension. The risk identification, risk assessment, and risk control of 
risk management are considered as logic dimension. All kinds of knowledge including 
risk management methods are considered as knowledge dimension.  
Combining VS20 vehicle model parts localization project investment system analysis, 
considering the goals of local parts supplier risk management, this thesis integrates the 
“hall three dimensions structure” and the risk management of quality, cost, development 
and delivery together. With these efforts, the overall frame of Fujian Benz risk 
management is constituted. 
With the analysis of Fujian Benz risk management current status, problems and 
reasons, this thesis analyses the targeted countermeasures in risk management, and the 
corresponding risk management effect evaluation. It is suggested that the risk 
management shall be by comprehensive use with improvement. 
With this thesis, it helps to further understand the rules and methods of local parts 
supplier risk management. It is beneficial to establish scientific and reasonable system of 
risk management. It is beneficial to realize the goal of risk management in the continuous 
optimization. And it is beneficial to enhance competitiveness of enterprises in the market.  
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表 1-1 国内零部件供应商和外资零部件供应商的主要差距 
选项 比例 
⒈ 核心技术积累缺乏 29% 
⒉ 质量控制能力较弱 23% 
⒊ 缺乏与整车厂同步开发经验和机会 16% 
⒋ 企业管理模式陈旧 14% 
⒌ 品牌影响力较弱 15% 
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